
SPP 2.0 Milestones 

Date Activity SPP Input Task(s) 

28 Aug Pulse of the Parish 
submission 
deadline 

SPP 2.0 written update  500 word summary of progress  
 
Lead: Claire 

9-12 Sep 
Date and 
time TBC 

SPP 2.0 Meeting  
 

Check-in on written work to 
date and input to “work 
groups”  

Feedback on Ministry Fair materials 
-one-pager 
-graphic/poster 
 
Seek SPP 2.0 participation/leadership 
in work groups moving forward 

17 Sep St. Matthews Day, 
Parish Ministry Fair 

2-3 People from SPP 2.0 to 
attend event 
 

- Make poster  
- Make one-page handout 
- seek additional volunteers for the 
three Work Groups 

Sep - Oct Development of 
strategic directives 
in 3 Work Groups 
1. Worship 
2. Formation 
3. In/Out Reach 

SPP 2.0 members to lead and 
/or participate a work group 

For each area: 
-gather input from targeted 
stakeholders and interested 
parishioners  
-identify potential activities and 
human/financial resources 
-identify possible milestones over the 
next 5 years 

28 Oct 
 

Check-In Meeting 
(strategic directives 
work groups) 
  
 

Work group representatives 
and all SPP 2.0 members 

-present developments on Strategic 
Directives 
- Final consensus on Mission/Vision, 
Principles 
-confirm way ahead for the SPP 2.0 
Plan in written form 

26 Nov Parish Workshop 
(SPP 2.0 Info 
Session) 

-Prepare and provide input 
to draft SPP 2.0 Plan 
 
-Support communications 
plan 

Focus on resourcing that will dictate 
priority of work and pace of 
implementation. 
 
Adjust SPP 2.0 Plan based on 
feedback. 

12 Dec Parish Council 
Executive 
Committee 

SPP 2.0 representation Update on SPP 2.0 Plan 

Jan 23rd 
2018 

Parish Council 
Budget 

SPP 2.0 representation -Provide input to Budget planning 
-identify resources needed for year 1 
of SPP 

Feb 25th 
2018 

Vestry Co-Chairs to present. -SPP 2.0 Plan (document) 
-One-page summary 
-Make presentation to vestry.  

 


