
 
 

1Two articles on the Double Loop Theory are posted on the website, also available through the SPP Team.  
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Introduction 

The St, Matthew’s Strategic Plan Project (SPP) has two related goals: imagine the future vision of 

the parish 15 years from now, and develop a five-year strategic plan (2017-21) to start us on the 

road towards that vision.  The Project is guided by the principle of engaging as many interested 

people as possible in respectful, clear conversations.   

 

In support of this, an invitation was extended to all parishioners to come together for a morning 

of learning, deepened understanding, contribution of ideas and sharing in our community as we 

seek to imagine, describe and enable God’s future for St. Matthew’s.  34 people attended The 

Visioning and Planning Day on November 12, 2016. 

 

The central question for the gathering was What does God see at St. Matthew’s in 2032? 

 

The Day 

The morning was designed in two parts and facilitated by the Rev Monique Stone, Incumbent of 

the Parish of Huntley.  Monique is an experienced practitioner in public engagement and 

organizational change and was a key member of the team that developed the diocesan 

strategic road map “Embracing God’s Future” (Spring 2015).   

 

The day finished with a sandwich lunch and continued conversation. 

 

PART 1 

Double Loop Theory of Change: A New Lens 

The first part of the morning introduced participants to the Double Loop Theory of Change1 a 

new way of thinking about and viewing the natural growth, development and inevitable 

decline of a “system” such as St. Matthew’s Church.  Monique summarized the theory’s origins, 

intentions and key elements then literally walked participants through two contrasting, giant, 

intersecting loops laid out on the floor (see below).  One represents the current or existing 

system, the other a new system that results from the natural process of change in the first.   
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Figure: Double Loop Theory of Change 

 
  Current System + Stages 1-4.  New System + Stages 5 - 8 

 

 

 

Identifying “Home Base” for Organizational Change and Individual Change Leadership  

Participants were then introduced to the stages of change along each curve.  An example: in a 

current system, the Long-range Visioning stage is reached when things are going well in the 

system yet there is evidence that the times and context are changing.  Operating from this 

position of strength -- at the top of the curve -- people can harness positive energy and optimism 

to generate new possibilities and develop plans to move forward.   

 

Another example: in a new system, at the Nourishing/Connecting stage, people feel ready to 

act on new ideas, drawing on the strengths of the group on behalf of the wider community.  At 

this stage, people are ready to make ideas concrete, try new ways, and risk failure.  The work at 

this stage then generates the next stages of growth and development, resulting in a “new 

current system”.  It should be noted that there is no standard for the pace at which change 

occurs in a system. 

 

The opportunity to “walk across” from the current loop to the new loop is always available, for 

example from the Long-range Visioning stage to the stage of readiness to Name and Initiate the 

beginnings of the new system. 

 

Monique directed participants to choose their preferred stage or home base on the Double 

Loop from different perspectives.  She conducted two rounds as follows: 

 

Round 1 Where St. Matthew’s on the Double Loop? 

  Where is the diocese? 

 

Round 2 As a leader of change, where do you most long to be? (Where is the soul of your 

leadership?)  
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  If that is different from your current leadership contribution, how is it different? 

 

For each round, participants located themselves, chatted with those sharing the stage and 

discussed the experiences and issues that had drawn them to choose that stage.  They also took 

note of how others had distributed themselves along the two loops. 

 

Outcomes 

Round 1:  

St. Matthew’s/the diocese 

Participants were distributed across most of the stages of the current system with most clustered 

at or near the apex (Stewarding, Long-range Visioning) or along the downward curve 

(Declining, Hospicing, Composting).  Those on the new system loop tended to locate at the 

early stages, in Naming/Initiating and Connecting/Networking.   

 

Round 2: 

Personal perspective as a leader 

Over half of the participants located themselves on the new system loop at the 

Connections/Community of Practice stage.  Some stood on the downward curve of the current 

system; others took up positions at the early stages of the new; still others located at various 

“bridges” or transitioning points between current and new. 

 

Observations from Monique 

1.  It is instructive to see that there are many perspectives on where the parish, the church 

or each person stands regarding the progress and experience of change.  With this 

comes awareness of “the water we are swimming in”, essential for moving forward 

together. 

2. There are remarkable convergences within the group, the most notable being the 

number of individuals who see themselves ready to be Influencers connecting and 

leading the way forward as a community of practice in an emerging new system.  There 

is high energy here. 

3. Every stage and every representative of each stage has value and ensures the system 

will continue to evolve along its natural course. 

 

Conclusions 

Participants had a concrete experience of the possibilities inherent in understanding our parish 

as a system progressing through a number of stages, each of which is important and valuable, 

each of which affords potential for strong and creative action and service.   

 

Participants met and engaged with others who share their understanding of the progress of the 

parish and who may also share their leadership orientation; and they met and engaged with 

others who have a different perspective.   

 

A reasonable overall conclusion: the parish is alive to the inevitability of change and is 

thoughtful about its direction.   

 

Related to this, there is a remarkable convergence of people with energy for translating ideas 

into action and working as a community of practice to lead such change.  At the same time, 

people recognize the importance of respecting, attending to and investing in the current system 

while it continues to discern the long-range vision from a position of relative strength.  It 

appreciates the importance of ensuring the stages of Hospicing and Composting are valued, 

supported and honoured; and it affirms the coming need to clear transition pathways and build 

bridges. 
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*** 

 

With this new learning and experience, the group shifted from the back of the church to the 

downstairs Hall, for the second part of the day  

  

Teamwork Brainstorming 

The second part focussed on imagining what someone riding the O Train in 2032 might overhear 

in a conversation about St Matthew's.  Tables of 6-8 people were asked to generate ideas, 

record them on poster-size sheets and share them with others in two ways: by providing 

background as all participants engaged in a walk-about visit to other tables; and, in plenary, by 

naming in turn “one big idea” per table. 

 

What emerged from this lively and rich discussion can be encapsulated in the following set of 

draft themes and principles. These will now be used for further consultation with parish 

committees and the congregation before being crystallized into our 2032 vision.  

 

The draft themes are: 

 

Community (both inside the church and outside) 

Welcoming, vibrant, humming, joyful, fun 

Diverse, inclusive, multigenerational 

Sense of belonging, nurturing 

Helping people, friendship, partnering 

Christian, not just Anglican values 

Social justice, meeting place 

Gateway to do good things 

Eat together 

 

Worship 

A lighthouse, faith- and music-filled 

Feed my soul, sense of the sacred 

Glimpse of the divine, close to God 

Spiritual and mental health 

Different services 

Eucharist, music, liturgy 

 

Learning 

Help me live well 

Ok to challenge, doubt, look for answers 

Great stories told in today's context 

Learning about faith, Bible, mission 

Intentional living 

Use music and plays to tell the story 

 

Sustaining 

Affordable 

Multipurpose space; worship shares space 

Rentals for community use 

Programs needed that youth want to deliver 

Connected on line, virtual presence, networked  

Relevant  
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Principles/Tenets  

Open 

Seeking  

Relevant 

 
Next Steps 
This report will serve as the principle accountability document to measure the effectiveness of 

this parish-wide learning, sharing and visioning opportunity, a key element of the Strategic Plan 

Project. 

 

The conclusions, themes and principles of the day will be reflected, together with the key 

findings from the SPP survey, in a short document summarizing what we have heard to date. 

This “one-pager” will used by the SPP team members as background to the consultation 

conversations taking place between end-November and mid-January.   

 

The one-pager will also be provided in advance as context for the consultation conversations 

with groups, committees and others within the parish.  Conversations external to the parish will 

not receive the one-pager.   

 

Lastly, the one-pager will be used in various communications initiatives going forward. 

 

 

 

November 30, 2016 

 


