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The Strategic Plan Task Force was established by Vestry in February 2016 and asked to carry out a
review and renewal of the then-current St. Matthew’s Strategic Plan (2012-16) in order to develop and
present Strategic Plan (2017-21) to Vestry 2017 for approval. In the context of its mandate, the Task
Force recommended using a longer lens to assess the future, looking out 15 years rather than five, and
extending the process beyond the walls of St. Matthew’s to engage our broader church and secular
community. The Strategic Plan Project Team conducted a series of consultations between end-
November 2016 and mid-January 2017 with three external communities: 1) the neighbouring Anglican
church community; 2) the ecumenical church community in the Glebe and 3) secular community
organizations in the Glebe.  A list of organizations consulted is provided in Appendix A.

Conversations with people outside our walls were essential to identify the parish’s strengths, challenges,
opportunities and potential threats.  These can ground our discernment of the long term future and the
changes we will need to make to get there.

The following provides a summary of the consultations with these external communities, guided by a
specific set of questions aimed to gather relevant information to inform the Strategic Plan Project.

************************************************************************************************

Anglican Church Community

Consultations within the Anglican community included representatives of the Diocese of Ottawa and
selected churches within or adjacent to the Deanery of Ottawa Centre including Church of the
Ascension, Trinity, St. Luke’s, St. John the Evangelist and St. Barnabas. The objective of the consultations
was to gather information about our respective views of the future including potential collaborations to
address common concerns and goals.

The conversations were initiated with the following questions:

1. How would you describe the current relationship of your parish and St. Matthew’s? 15 years
from now, what might be different about that relationship?

1 Please note that a separate Summary of Consultation Results: Inside the Community addresses the consultation
conversations conducted with committees, groups and leaders within the parish.  An overall Consultation Plan
guided the process.  Both documents are available on the St. Matthew’s website.
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2. Does your parish have a medium-to-long-term strategic plan? If so, what are two or three key
directions or goals you have established?

Current Relationship with St. Matthew’s

At the Diocesan level, the current relationship with St. Matthew’s is described as “good but loose”.  St.
Matthew’s is viewed as a strong, stable and self-supporting parish requiring little direct support from
the Diocese.  We are often seen as a resource to support Diocesan initiatives (e.g. advisory groups and
task forces).

Among the churches of the Deanery, the current relationship with St. Matthew’s can best be described
as ad hoc.  While all churches are aware of St. Matthew’s, with some mentioning our strong choral
tradition and social justice outreach activities, the relationship with each specific church varies.  For
some, the connections are focused on one-off events, for example, shared choral experiences with the
choirs of St. Luke’s and St. Barnabas. For others there is awareness but no formal relationship: the
churches simply exist side by side. Connections may also be periodic, for example St. Matthew’s and
Trinity have collaborated in recent years to mount the Trinity Institute (broadcast from Trinity Wall
Street, NYC). There appears to be scope for other connections in the short term, for example youth-
focused activities.

Future Relationship with St. Matthew’s

Moving forward, all those consulted agree that while the future is uncertain, we are all called to look
beyond our parish walls to forge partnerships and collaborations as we seek to do God’s work in the
world.  The vision described by one interviewee was “…one church in the centre of Ottawa with shared
ministries and/or boutique churches”.  The need to share resources was also highlighted as a means to
achieve the shared vision.

The following ideas and suggestions were offered as we move forward:

 Combine Sunday schools and/or youth groups in one place;
 Combine volunteers for specific projects where resources could be shared (e.g. marmalade

project, St. Luke’s Table);
 Share a part-time priest;
 Share a social worker to identify and support parishioners with unmet needs; and to coach

volunteers in providing assistance as appropriate;
 Develop connections across parishes through purpose-driven small group meetings;
 Share education and special worship services (e.g. Lenten studies, Easter Vigil);
 Share best practices and ideas for lay and clerical leadership within the church.

Observations and suggestions for change within St. Matthew’s included the need to become more
readily adaptable (“…things don’t move quickly at St. Matthew’s”); continue focus on music but perhaps
less “rigidly”; and make changes to the building to make it more welcoming (the First Ave doors were
mentioned as confusing and challenging).

The timing is good. Many noted that collectively we are well-positioned to move forward in the spirit of
collaboration and partnership given developments at the Diocesan level (i.e. Embracing God’s Future),
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leadership at the Deanery level (i.e. Clericus – clergy in conversation), and the personal connections that
current and former parishioners and rectors in leadership roles outside St. Matthew’s retain with our
parish.

Strategic Planning

The Diocese and parishes are at various stages of strategic planning. Diocesan representatives indicated
that there is no specific, project-managed Diocesan strategic plan in place.  Rather, the Diocese is
focused on promoting and facilitating parish/deanery-level work on the five priorities of the “roadmap”
Embracing God’s Future (buildings and ministry, engagement beyond our walls, lifelong formation,
worship and hospitality, communications). In that spirit, Diocesan staff are available to assist parishes as
they contemplate change and re-orientation. In our consultations, parishes ranged from having no
current strategic plan (Ascension) to working on new strategic plans for the next 3 to 5 years (St. Luke’s,
St. John the Evangelist). Others are taking a strategic look at opportunities to better utilize their space
(Trinity).

NOTE: Various resources mentioned in the conversations that may be of interest going forward including
Kairos, a study prepared for Parkdale United Church, the Alban Institute (Divinity School, Duke
University) and the Boken Report (Ottawa Diocese Planning Study, 2007).

Ecumenical Church Community in the Glebe
Consultations were sought with four parish communities in the Glebe using the same initiating
questions. Two responded: St. Giles Presbyterian and Fourth Avenue Baptist.  There is a recognition that
all churches are facing similar pressures and challenges regarding human and financial resources.  The
present relationship with St. Matthew’s varies. Currently, there is a strong level of collaboration among
those churches currently involved in First Avenue Churches and Community Embracing Sponsorship
(FACES).

Moving forward, more communication and awareness of, for example, youth and social justice outreach
activities conducted by Glebe churches may facilitate potential collaborations.  The following current
activities and a possible focus for partnerships were mentioned:

 Youth programming – current pilot program for youth across four Glebe churches (Fourth
Avenue Baptist, St. Giles Presbyterian, Glebe-St. James United and McPhail Memorial Baptist);

 Overnight youth shelter program operating from Fourth Avenue Baptist;
 Efforts to engage secular community organizations to support parish outreach initiatives (e.g.

Out of the Cold suppers)

Glebe Community Organizations
A wide range of community groups were contacted for their input to our SPP consultations in an effort
to learn how St. Matthew’s is viewed by the wider community. Three questions were posed:

1. What do you know about St. Matthew's work in the community?
2. What do you know about St. Matthew's links with community groups?
3. What do you think people see when they look at St. Matthew's Church?
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The majority of community groups contacted did not answer our invitation to respond. 17 community
groups were contacted via email; four responses were received. Follow-up calls were made to
encourage responses.

Among respondents, the results revealed that there is a low level of awareness of St. Matthew’s parish
and our activities. Based on these results, we can tentatively infer that our church is best known for its
beautiful building and any events advertised on outside signage at the front and back. The FACES
project caught the attention of one respondent.

It is possible that other respondents were reluctant to answer because they had little to say.
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APPENDIX A
The following entities external to St. Matthew’s were identified and contacted for Strategic Plan Project
consultations:

Anglican Church Community:

Diocese of Ottawa:
Stewardship Development Officer
Child, Youth and Adult Learning Facilitator
Director of Financial Ministry
Director of Mission

Selected Churches in and near the Deanery of Ottawa Centre:
Church of the Ascension
St Barnabas
St. John the Evangelist
St. Luke’s
Trinity

Ecumenical Church Community in the Glebe

Blessed Sacrament Catholic
Fourth Avenue Baptist
Glebe-St. James United
St. Giles Presbyterian

Community Organizations:

City councillor
Community policing
Glebe Neighbourhood Activities Group
St. Paul’s University Chaplain Service
Ottawa University
Carleton University
Mutchmor Public School
First Avenue Public School
Glebe Montessori School
Good Morning Creative Arts & Preschool
Corpus Christi Catholic School
Glebe Collegiate Institute
Glebe Centre
Abbotsford House
Harmony House
Selected commercial users of the church space (Monkey Rock, Seventeen Voyces, Girl Guides)
Glebe Business Improvement Association (BIA)


