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St. Matthew’s Strategic Plan (2019-2021)  
 

 

 

 

	
Worship		

______________________	
An	adaptable	parish	where	

tradition	and	innovation	meet	

	
Learning	and	Formation	
______________________		
A	focal	point	for	seekers,	
extending	the	journey		

	
Community	

_____________________	
A	compassionate	community	
caring	for	those	within	and	

serving	those	without			

	
Sustainability	

______________________	
Align	resources	with	Mission	

	

Evolve	the	liturgy	in	welcoming	
seekers,	nurturing	discovery	and	
supporting	the	Christian	journey	
	
Explore		worship	changes	that	
improve	the	experience	of	
worshippers	and	align	with	St.	
Matthew’s	principles	
	
Strengthen	and	develop	the	
music	ministry	
	

Build	the	Body	of	Christ	through	
life	long	formation	and	
discipleship	
	
Grow	resources	for	children	and	
youth	ministry	
	
Meet	seekers,	discover	Jesus,	live	
mission	

Welcome	and	embrace	
newcomers,	support	discovery	
and	mission	
	
Care	for	our	own	and	others	
through	compassion	and	
hospitality	
	
Deepen	commitment	to	
outreach	as	an	expression	of	
our	faith	and	worship			
	
Communicate	our	story	

Actively	seek	mission	partners	in	
Ottawa	Centre	
	
Align	administration,	resources	
and	financing	to	priorities	
	
Enable	a	building	to	engage	in	
mission	
	
Foster	and	inspire	giving	and	
stewardship	
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St.	Matthew’s	is	a	vibrant	Christian	community	that:	welcomes	everyone;	embraces	inspiring	
worship	and	learning;	and	is	committed	to	hospitality	and	social	justice.	 
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St.	Matthews	Strategic	Plan	(2019-2021)	–	Worship	 	

	

	
Evolve	the	liturgy	in	welcoming	
seekers,	nurturing	discovery	and	
supporting	the	Christian	journey	

	

	
Explore		worship	changes	that	
improve	the	experience	of	

worshippers	and	align	with	St.	
Matthew’s	principles	

	
Strengthen	and	develop	the	music	

ministry	
	

Continue	to	explore	ways	to	be	grounded	in	
our	primary	Anglican	identity	as	the	People	
of	God	lived	through	Baptism,	Eucharist,	
Word	and	Mission.		
	
Create	opportunities	for	more	child	and	
youth	participation	in	worship.	
	
Establish	an	advisory	group	for	worship	and	
music	to	support	the	Rector	and	to	promote	
communication	and	feedback	in	the	
community.	
	
In	conjunction	with	partnering,	explore	the	
possibility	of	an	alternative	liturgy	focused	
on	drawing	in	specific	seeker	communities		
	

Improve	the	clarity	of	readings	and	
consistency	of	sound	by	establishing	a	
training	program	for	readers	and	fixing	
problems	with	the	sound	system.	
	
Explore	opportunities	in	liturgy	and	changes	
in	space	and	seating	that	bring	worshippers	
closer	together	near	Font,	Word	and	Table,	
preceded	by	education	and	communication	
within	the	parish.	
	
Continue	to	improve	the	flexible	use	of	nave	
space	by	removing	pews	and	creating	
opportunity	for	better	mobility,	community	
building,	and	event	hosting	
	

Promote	the	vitality	and	visibility	of	music	
ministry	through	increased	outreach	and	
recruitment	in	the	local	community.	
	
Enhance	and	promote	Evensong	and	explore	
different	formats	(choral,	communal,	seasonal	
nuances	etc.).	
	
Seek	opportunities	to	partner	with	other	choirs	
and	churches	for	worship	and	concerts.	
	
Continue	to	monitor	organ	performance	and	in	
the	event	of	failure,	be	ready	with	recovery	
options.	
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St.	Matthews	Strategic	Plan	(2019-2021)	–	Learning	and	Formation	 	

	

	
Build	the	Body	of	Christ	through	

life	long	formation	and	
discipleship	

	
Grow	resources	for	children	and	

youth	ministry	
	

	
Meet	seekers,	discover	Jesus,	live	

mission		

Strengthen	and	expand	small	group	
fellowship,	education,	and	learning:	(a)	
support,	encourage,	and	resource	regular	
(weekly)	small	groups	that	span	across	all	
ages	and	stages;	(b)	conduct	small	group	
thematic	sessions		(Lent	and	Advent).	
	
Rediscover	the	meaning	of	Baptism,	and	its	
connection	to	learning,	worship,	community:	
(a)	inform	parishioners	and	seekers	alike,	(b)	
cultivate	relationships.			
	
Provide	leadership:	(a)	training	and	
education	development	for	lay	leaders	
within	the	Parish	(courses,	conferences,	
guest	speakers),	(b)	assess	cost,	analyze	role,	
develop	terms	of	reference	for	a	full-time	
“Formation	Coordinator”.	

Strengthen	and	expand	children’s	Christian	
education:		(a)	provide	paid	leadership,	
volunteer	training	and	formation;	(b)	
enhance	physical	space;	and	(c)	explore	
programming	options	(ie.	Sundays,	Fridays).	
	
Provide	experiential	opportunities:	Youth	
Internship	program,	annual	CLAY	
gatherings,	youth	group	social	outreach	
activities.		
	
Develop	community	partnerships:	Share	
events	and	resources	with	neighbouring	
church	communities.			
	

Develop	the	Seek-Discover-Live,	framework	to:	
(a) Support	the	individual	and	

collective	Christian	journey,	
experience	and	pilgrimage;	

(b) Create	opportunities	and	
hospitality	to	engage	seekers;	

(c) Encourage	relationships	that	
cultivate	learning,	experiencing,	
and	following	Christ;	

(d) Provide	opportunities	to	live	out	
mission	for	life	long	
transformation	and	mission	in	
Christ.	This	may	include	
opportunities	for	development	of	
spiritual	practice,	Christian	
vocation	development,	volunteer	
opportunities,	theological	
education,	leadership	and	
mentorship	training,	retreats,	and	
ministry	development	
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St.	Matthews	Strategic	Plan	(2019-2021)	–	Community 	

Welcome	and	embrace	
newcomers,	support	
discovery	and	mission	

Care	for	our	own	and	others	
through	compassion	and	hospitality	

Deepen	commitment	to	outreach	
as	an	expression	of	our	faith	and	

worship	

Communicate	
our	story	

	
SEEK-Develop	a	
comprehensive	program	to	
move	newcomer	to	
parishioner	(Seek	Discover,	
Live);	establish	a	new	role	
of	responsibility	for	
connecting	newcomers	
with	parishioners	(i.e.	
buddy	system).	
	
SEEK	-	DISCOVER:	Initiate	a	
training	program	for	
greeters	and	others	to	
support	welcoming	
newcomers	and	moving	
them	towards	
participation.	
	
DISCOVER	-LIVE	Assist	
those	exploring	faith	to	
discover	gifts	for	mission	
and	enabling	the	baptized	
for	mission	through	
volunteer	coordination,	
leadership	opportunities	
and	resources	and	Identify	
compelling	Missional	
opportunities.	

Strengthen	the	capacity	of	the	
pastoral	care	team	to	better	serve	the	
needs	of	members	in	fragile	health.	
	
Explore	ways	to	share	information	
about	parishioners	in	need.	
	
Continue	to	support	hospitality	
activities	to	foster	community	among	
parishioners	and	newcomers	
including:	
(a)incorporating	hospitality	with	other	
activities	where	appropriate(e.g.	
learning	and	formation,	outreach,	
fundraising);	(b)	identify	changes	to	
the	building	that	could	support	
expanding	hospitality	and	enabling	
activities	throughout	the	building;	(c)	
seeking	opportunities	to	engage	with	
community	partners.	
	
Nurture	and	support	volunteerism:	(a)	
develop	a	volunteer	framework	which	
promotes	learning	and	offers	flexible	
and	rewarding	opportunities	for	
volunteers;	(b)	identify	and	maintain	a	
list	of	available	volunteer	resources	to	
be	utilized	as	needs	arise	within	the	
parish;	(c)	invite	parishioners	to	
consider	volunteer	opportunities.	

Identify	opportunities	to	collaborate	
with	external	partners	on	outreach	
activities.	
	
Focus	outreach	activities	to	address	
both	symptoms	and	root	causes	to	
advance	social	justice	in	the	
following	areas	where	there	is	parish	
support:	(a)	Housing	and	
homelessness;	(b)	Food	security;	(c)	
Refugees	and	(d)	Environmental	
stewardship.	
	
Work	with	other	committees	
(worship	and	learning)	to	connect	
mission	with	worship	and	formation:	
(a)	outreach	activities	to	encourage	
volunteering	and	build	parish	
community	among	all	groups	
including	children	and	youth;	(b)	
identify	opportunities	to	align	
outreach	and	fundraising	activities;	
(c)	develop	a	plan	to	effectively	
communicate	outreach	
opportunities;	(d)	assess	the	
capacity	of	the	parish	community	to	
respond	(e.g.,	human	and	financial).	

Develop	a	fully	integrated	brand	
strategy.	
	
Continue	to	embrace	new	
technologies	and	methods	to	
effectively	communicate	with	the	
Parish	community	(e.g.	regular	
email	to	communicate	parish	news	
and	events,	Parish	of	the	Pulse	for	
more	in-depth	stories).	
	
Maintain	parish	list	and	directory	
integrating	functionality	with	new	
computer	system.	
	
Take	our	story	out	to	the	
community	to	attract	seekers	and	
new	comers:	(a)	improve	and	
expand	St.	Matthew’s	website	and	
social	media	presence	with	a	focus	
to	attract	newcomers	and	seekers;	
(b)	identify	opportunities	to	use	
the	building	space	to	communicate	
our	story	to	visitors;	(c)	seize	
opportunities	to	promote	St.	
Matthew’s	among	visitors	to	our	
church.	
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St.	Matthews	Strategic	Plan	(2019-2021)	–	Sustainability 	

Actively	seek	mission	
partners	in	Ottawa	

Centre	

Align	administration,	
resources	and	financing	

	

Enable	a	building	to	engage	in	
mission	

	

Foster	and	inspire	giving	
and	stewardship	

	
Engage	and	play	a	
leadership	role	in	
cooperation	with	diocese	
and	deanery	to	develop	a	
plan	for	Anglican	churches	
in	Ottawa	Centre.	
	
Foster	a	culture	of	
cooperation	to		actively	
seek	partnerships	with	
external	faith	and	non-faith	
based	communities	
including:		
-explore		leadership	roles	
to	drive	partnerships	and	
engagement;		
-develop	a	registry	of	
current	and	potential	
partners	to	coordinate	
activities	and	share	
information	with	
committee	leads.	
	
Explore	ecumenical	
opportunities	with	partners	
in	the	Glebe.	

Review	the	effectiveness	of	the	
Parish	Governance	Structure:	
-assess	current	mission	priorities	and	
align	financial	and	human		resources	
accordingly;	
-review	and	integrate	parish	
operational	processes	to	identify	
areas	of	responsibility	ensuring	
maximum	efficiency	with	scarce	
resources;	
-review	committee	structure	to	
reduce	administrative	burden	and	
maximize	support	of	strategic	
priorities.	
	
Assess	the	financial	implications	of	
the	Strategic	Plan	–	determine	
nature	and	level	of	support	required	
and	align	resources;	
-Identify	growth	initiatives	that	may	
require	parish	resources	and	inform	
parish;	
	
Coordinate	actions	of	groups	within	
the	parish	seeking	community	
support	to	ensure	alignment	with	SP	
priorities.	

Identity	key	strengths	of	St.	Matthew’s	
building	in	coordination	with	other	
partners.	
	
Building	on	the	recommendations	of	
the	2018	Building	Assessment	Report,	
identify	next	steps	for:		
-Commissioning	further	focussed	
building	assessments;	
-Identifying	priority	areas	for	repairs	
aligning	needs	with	resources.	
	
Explore	our	building	to	support	a	range	
of	activities	by:	
-Encouraging	experimentation	with	
new	uses	of	the	church	space	(i.e.	
worship,	learning,	hospitality	and	social	
outreach);		
-Conducting	a	modified	charrette	to	
explore	potential	changes	to	the	
building	space	to	support	flexible	use	
including	needs	of	external	renters.	
	
Develop	and	implement	an	
environmental	plan	for	the	church	
building.	
	
Explore	and	identify	rental	
opportunities	in	balance	with	mission	
needs.	

Implement	strong	stewardship	Plan	
to	balance	budget	for	2019.	
	
Explore	stewardship	approaches	to	
develop	best	practices.	

	
Identify	areas	requiring	stewardship	
education	and	communication.	
	
Explore	options	for	meeting	the	
parish	requirements	identified	in	the	
SP	and	develop	a	case	for	support.	
	
Develop	communication	tools	
including	information	and	results	on	
Stewardship	and	options	for	making	
financial	gifts.	
	
Develop	and	implement	an	annual	
stewardship	program	identifying	all	
forms	of	giving	including	a	legacy	
giving	program.	
	
Plan	for	a	capital	campaign	in	2020-
2021	in	alignment	with	priorities.		
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