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A Case for Change 
  
St Matthew's has developed and implemented two strategic plans over the last 10 years 

that successfully guided change and improvements to many aspects of our church.  We 

are a parish open to change and able to make change happen. 

  

As we look to the next five years, there are a number of factors that suggest incremental 

change only may not be sufficient to ensure that St Matthew's will thrive well into the 

future. These include: 

  

- The average age of our parish is climbing and while we have attracted new and 

younger families it hasn't been enough to ensure renewal. 

 

- Most of our ministries and activities are challenged to find enough volunteer leaders 

and participants. 

 

- Our stable but fragile financial situation depends heavily on the fully two thirds of our 

supporters who are 65 years and older.  

 

- The Diocese has launched "Embracing God’s Future" as a roadmap for the future 

setting milestones along the way that include stewarding our buildings, reshaping 

parish ministries and engaging with the world beyond our parish walls including other 

parishes, communities, business and non-profits.  This is our future too.  

 

These factors make it clear that continuing as we are with thoughtful but incremental 

change in our current directions and goals will not be enough to secure our future. 

 

We need to think boldly and look beyond the next five years - we are proposing 15 years, 

to 2032. This is not so far that we cannot see the future yet it's far enough to allow us to 

make the changes required to get there. This is our first step, to envision our future.  The 

second will be to map the first five years of change to help us on our way.  

  

To be successful, we need everyone in the parish to be engaged.  Please read the SPP 

Backgrounder.  Ask your family members to do so too.  We want to be future-oriented 

and imaginative in our discussions and discernment. Together, we can develop those 

key directions that will guide us to 2032.  

  

Our new Rector, the Wardens, Parish Council and the Strategic Plan Project Team value 

your participation and engagement which, with God’s help, will position us to thrive and 

grow.   

 

God will see us in 2032, and it will be good.  Let’s go there together. 

 


